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MEMORANDUM FOR: Deputy Director for Science and Technology 
SUBJECT: Justification for OSA. Travel Branch 


1 . During the past year , OSA Travel Branch processed 
domestic and overseas travel itineraries for a total 

We anticipate 


expenditure of approximately/ 

T haf 1 "MlQ 1 AO * m /a _ ' — 


materia?! ln ? reased 0 J A T/0 a ^ BLACK SHIELD Movement will' 
materially increase the number of personnel handled by the 

T avel Branch. Also, it is our understanding that OSP will 
more than double their present T/O which will further add to 
the number of travel and related services furnished by OSA 
Although we do not mean to imply that this service, if located 

operat ional 0 ? im^ f a et^ r ° Vi H e ^ ’ certainl y ther * is a critical 
nnH factor and operational convenience to OSA 

its { + ? erSOn !J el ln mainta ining this component in 

its present location and with the same effective service The 

ScEdlS??!! Wlth a “ servlces rendered in a 
including the processing and issuance of a monetary 

^npe?f?n f H 1 '+5 :raVel x I needS have been a great advantage to DD/S&T 

are attached ??ab n A) SerVlCeS performed the Trav *l Branch 

all nsA J!! e n2n A i- TraV ? 1 Branch currently provides services for 

SeLrifv l°?fi, tra r lerS ' In addition » when OEL, Office of 
nSS 2 A g en °y personnel are to travel for an OSA/ 

bv th€lr travel arrangements are processed 

operation tinue to P rese rve the security protection of the 

-p f/ Attached are two memoranda (Tab B and C) and excernts 
In ®P ector General Survey of Travel Administration 
dated November 1965 (Tab D) included as further info^matioA 

dum Jn8Zr S n e ?966° n t0 Col ‘ ^ ra. 


justi- 


dum of 18 April 1966. The paper to i ■ 

fies the existence of the OSA Travel 1 Branch on the primar y 

called° bv°limitinf th p J ote J t .P ro J ect AQUATONE, as it was then 
called, by limiting the knowledge of the project to the narrowest 
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circle as possible. While this program ha ,s reached the p ublic 
interest to a limited extent, the OXCART, programs, 

etc., are still critical and demand all the security protection 

and compartmentation we can possibly offer. In additi on to 

these OSA programs, the OSP projects | CORONA, 

etc., are as you know highly sensitive programs and require the 
same security compartmentation and treatment of travelers. The 
widening scope of activities and new projects only serve to 
increase the need for compartmentation and separation of DD/S&T 
travel from the Central Processing Branch and the related pro- 
cessing of travel vouchers. 

25X1 

4. As previously related to the Assistant to the DD/S, 

on 29 August 1962, the continuing n eed for 
the timely, effective, and vital services of and 

his OSA functions are now considered even more imperative to the 
overall responsibilities of the DD/S&T and its related components, 
OSA and OSP. The latter component, as you are aware, has a work 
projection which could considerably and significantly increase 
the present existing challenging travel and related requirements 
placed on the OSA Travel Branch. 

5. It is true that through the years the history of DD/S&T 
and its OSA component (predecessor DPD) has relied heavily on 
the basic and vital principles of sound security and compartmen- 
tation (personnel, materiel, detachments, contractors, etc.). 

25X1 This philosophy, no doubt, has pla yed a major r ole in the reten- 
tion of the proven capabilities of] | and his Travel 

Branch. Now more than ever with the increased project activities 
throughout the DD/S&T, this need for such support clearly dictates 
a capability immediately available with experience and appreci- 
- ition for the continuing vital aspects of security, compartmen- 
tation, operations, etc. 

6. The philosophy of security and related compartmentation 
philosophies unquestionably play a continuing major role in 
dictating the need for the services of OSA/Travel Branch. How- 
ever, the factors of security and compartmentation do not stand 
alone as the single justification. Equally as important, it is 
felt, are the all important factors of time and efficiency 
gained through years of experience proven by a smooth, effective 
working system. Any current reassessment of a change in the 
present OSA Travel Branch concept should, it is felt, carefully 
consider what the alternatives might be. 
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of thI' fa So?fiivoLed a inihiI issue^f 8 0 ?/® 0urit y one 
to simultaneously take a hard look at ’the earlier e mentioned eratlV6 
question of alternatives. For examnle n ^ 1!+ ,, ?! 2 d 

?r:: d tSL a alt alter ? atiVe ’ and (2) ^n^improvement^ould^result 
sysLm h n™ a irheSr “ d ab ° VS th<5 Pr ° TC “ offective^orLng 

b pUpL Specifically , the present OSA/Travel Branch service is 

H - vltarSr?hu a t S ioVrr STS; Kan£ S 

to the enrgoafofsSocelsLropeiaUohs^hZeiies? 8 imp ° rtant ' 

this i |Mc?io! e o?%cu^i a H b LflHr^®“’ P ° n ° fca ””°' i “'”“ 

accepted role of personnel and physicai e secSiitv a functio SiCally 
that the h role h of SenSlt Jr areas ° f DD/S&T > history has proven 
involves ?he°da U^SEtSt oYofinS^ "«“* 

h “I™"* 1eAe?^ranS S Lst ly , 

of b travel° b it°is need JeaSffii the^rea 

aSS-rfr’" 5 - 

related matters. irst class travel and all other 


JACK/C. LEDFORD 
Brigadier General, USAF 
Director of Special Activities 

Attachments: 

As Noted Above 
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#1 - Addee w/att 
#2 - D/SA w/att 
#3 - SD/OSA w/att 
#4 - SS/OSA w/att 
#5 - TB/OSA w/att 
#6 - RB/OSA w/o att 
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